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Dnx uArvr 2tn5:

I. Thoi gian: Ngdy 12 thdng 9 ndm 2025

II. Dia tli6m: Phdng HQi d6ng truong Ti6u hgc HAi T6y

III. Thirnh phAn:

1. Eia diQn chinh qryA, dia phucrng:

- 0r,g Vfr Vin Trinh - Tru&ng phong VH-XH xd HAi Quang;

2.Ban dai diQn php huynh hgc sinh:

- Bd Nguy6n Thi Hi6n- tru&ng ban dpi di6n CMHS

3. Tap the CB,GV,NV trulng THCS xdNQm CAn

- Cht tri: Bd TrAn Thi Lpa - Bi thu chi bQ-HiQu trucrng

- Thu ky: Bd Phpm Thi Luy6n

- Tohn b6 gi6o vi6n trong hQi cl6ng su pham nhh trudng.

III. NQi dung hgp

1. Ong: Nguy6n V[n Tudn - Ph6 hi6u tru&ng nhd trudpg tuy6n UO ty do gi6i
thiQu dpi bi6u vC dr,r hQi nghi.

2.Bd:TrAn Thi Lua - HiQu tru&ng nhd trulng c6ng b6 chit5n luoc ph6t tri6n
trudng.Ti6u hoc HAi Tdy giai dopn 2025 - 2030, tAm nhin d6n nam 2035. Gdm
c6c phdn:

psAx r. PHAN ricn mOr rRUoT{G

1. BOi c6nh b6n ngodi: Thoi ccy vd th6ch thric

2. Bdi cAnh b6n trong: D{c di6m tinh hinh; Co s6 vet chdt, Di6m manh,
Di6m y6u, Thdi co vd thufln loi, th6ch thric, x6c dinh cdc vdnd6 uu ti6n.

rHAN rr. TAM NHiN, srl MENH vA cAc GrA TRI cOT r,6r
PHAN rrr. MUC TrtU CHrEN LIIqC, CHi TrtU VA pHuOr{G

CrrAu HANH DONb

1. Mrlc ti6u.'

1.1. Mqc ti6u t6ng qu6t:

- XAy dgng nhd trulng c6 uy tin v6 ch6t lugng gi6o dpc, theo hu6ng ti6n
,.i
ti6n, phu hqp vdi xu th6 ph6t triOn cira dia phucrng

- NAng cao cdc ti6u chi trudng dAt ki6m dinh ch6t lugng gi5o dpc mric dQ 2

vd trudng dpt chuAn Qu6c gia mric dg 1. Ti6p tpc tritin khai vir thgc hiQn chucrng



trinh gi6o dpc phO th6ng ndm 2018. Th1rc hiQn d6m b6o ch6 dQ, chinh s6ch cho

,groid4y vi nguoi hgc. OAy manh chuy6n d6i s6; n6ng cao ch6t lugnB,hiQu quA

thpc hiQn chi cdchhdnh chinh.

1.2. Cilc mgc ti6u cg th6:

- Gi6o dpc vd gitngd4y cho hgc sinh nlm dugc ki6n thirc, 1.<9 ndng co b6n

c1atdt ch cdcm6n hf,c p[O iirOng. gi6t cdch gihi qry6t c6c vAn de mQt c6ch dQc

lpp, s6ng tao; bi6t c6ch hgc vd tu hql. 96 y thfc tu gilc, that tha, thdn thiQn,hgd

"tiap 
valhia s6. C6 phong c6ch vd-16i s6ng dgp phu hqp v6i truy6n th6ng d6n t6c

va friQn dpi. Co ki nit g tSrg vd bi6t su dpng c6c ki ndng dii phong vd tr6nh...

- Giai dopn 2025 - zl3}truhng ph6n d6u nAng cao ch6t lugng GD, bd sung

trang thi6t bi d4y hgc, xdy d.Une.nna rugu bO, h9 th6ng phdng hqc bQ m6n, c6c

phdng chirc ndng, trudng phdn d6u dpt c5c muc ti6u sau:

- Ch6t lugng gi6o dpc dusc khing dinh.

- Thucmg hi6u nhd trudng dugc n6ng cao.

- PhO birin rQng rdi thucrng hiQu nhDr trulng vA moi gi6 trf .

- Muc ti6u ddi h4n: giai dopn 2025 - 2030, 2o3O - 2035 trubng dat ki6rn

dinh ch6t lugng gi6o dpc mirc dQ 3, trudng dpt chuAn Quoc gia muc d0 2.

2. Chi ti6u.

2.1. DQi ngfi c6n bQ' gi6o vi6n:

- NEng lpc chuy6n mdn cira cdn bQ quAn ly, gi6o vi6n vd nhAn vi6n dugc

d6nh gi6k<h5, gioi tr6n 80%.

- Gi6o vi6n, nhAn vi6n su dUng thenh th4o m5y tinh, sri dUng c6ng nghe

th6ng tin tr6n 90%.

- c6 l0o% CBQL, GV dpt chuan trinh dQ ddo tpo trong d6 co 5% CBQL,

GV c6 trinh d6 tr6n chuAn (Trinh dQ thac si).

Ph5n ddugO% cdn bQ, gi6o vi€n, nhAn vi6n ld d6ng vi6n.

2.2. Hgc sinh

- Qui m6:

+ Lop hgc: 6n dinh 18 - 20 lcrp.

+ Hec sinh: 610 - 660 hqc sinh.

- C6ng tdc phittri6n pho cap vd duy tri si s6:

+ Si s6 dugc duy tri IOO%tu d6u ndm d6n.r6i tt6*.

+ lOOYotr6 6 tu6i d6n lcrP 1.

+ Ph6 c$p gi6o duc dpt PCDDT mfc dQ III, dpt PCGD x6a mt chfr.

- Chdtlugng c6c m6n hgc vir ho4t dQng giSo dpc: Hodn thdnh t6t vd Hodn

thanh 99%.



Lcry 1 ,Lop 2,LOp 3,L6p 4 HTCT lcrp hqc 99%.

IOO% hoc sinh lop 5 hodn thdnh chucrng trinh Titiu hqc.

Hgc sinh dugc trangbl cdc k! ndng t6ttg co'bin, tich ctrc tr,r nguyQn tham

gia cdc hopt dQng xd hQi, tinh nguyQn.

2.3. Co sO vflt ctr6t.

c6 dt phdng hoc, phdng hgc bQ m6n, t<noi ptrong chirc n6ng, nhd da n6ng,

cac trangthiCt bi day hgc dpt chuAn theo quy dinh.

Gift virng m6i trudng su phpm "Xanh - S4ch - Dep - An todn"

3. Phuong chdm hhnh tlQrg

"Chdt lugng gi6o dpc ld uy tin, danh dy cria nhd trudng"

"LuOn tU d6nh giade kh6ng ngtmg cO girgvuon 16n ph6t tri,5n va hQi

nh0p".

PHAN V. CAC GIAI PHAP THUC HIEN

PHAN Vr. TO CHrIC TRrEN KHAr, THUC HIEN rn HO4Cn
CHIEN LrIqC, THEO Dor, KroM TRA, OAXH GIA

Bd: Trdn Thi LUa- HiQu tru&ng nhh trudng ph6n c6ng nhiQm vU cU th6 cho

c6c thdrnh vi0n dil thgc hiQn kti hopch.

IV. Thio lu$n

ong vff v6n Trinh - Tru&ng phdng vH-xH xdHhi Quang philt bicu y ki6n

chi d4o vd giao nhiQm vr,r.

Bi Nguy6n Thi Hi6n Tru&ng ban dpi diQn PHHS ph6t biCu j ki6n dQng vi6n

vd dC 
"ghi 

ilan chi dpo ph6 cap xAiem x6t h6 trg nhd trucrng thr,rc hiQn chi6n luoc

thdnh c6ng.

Cdc y ki6n kh6c

C6c thdnh vi6n trong hQi nghi nhAt ffi cdc nQi dung tr6n. Kh6ng co ;i ki6n

ndo kh6c.

V. Bi TrAn Thi Lua - HiQu tru0ng nhi trudng k6t lu$n mQt s6 nQi dung
hQi nghi

TitSp tpc holrn thiQn hQ th6ng c5c quy dinh, quy chf vC mqi hopt dQng trong

trudng hgc mang tinh d{c tht ctra trudng dim b6o sp th6ng nh6t.

Ki6n tohn co c6u t6 chirc, phdn c6ng bO tri lao dQng hqp ly, ph6t huy ndng

lgc, sd trucrng cria timg CBGV phu hqp v6i yOu c6u gi6ng dpy.

Dinh ky d6nh gi6 chdt lugng hopt dQng ctra c5n bQ gi6o vi6n th6ng qua cdc

ti6u chi 
"C 

frie" qu6, dong gOp cp th6 cua c6n bQ gi6o vi6n AOi vOi sg ph6t tri6n
ctra nhdr trudng.
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Dinh ky rd sodt, ddi m6i, ki6m dinh ch6t lugng chucrng trinh gi6o dpc, nQi

dung vd phucrng phSp gi6ng dpy theo xu hu6ng linh hopt, hien dai phu hgp v6i
d6i m6i gi6o dsc.

Thr,rc hiQn t6t c6ng tilc xd,h6i h6a giSo dr,rc, huy dQng cdc t6 chirc c6 nh6n

cl6ng gop cdc ngrrdn lgc tdi chinh xdy dr,mg nhd trulng.

XAy dpg thucrng hiQu vd tin nhiQm ctra xd hQi d6i v6i nhd trudng. X6c lQp

tin nhiQm thucrng hieu d6i voi timg c5n bQ gi6o vi6n, nhAn vi6n.

D6y mpnh tuy6n truydn, ph6t huy truydn th6ng nhd trudng, n6u cao tinh
thAn trdch nhiQm cria m5i thdnh vi6n d6i v6i qu6 trinh x6y dr,rng thucrng hi6u cua

nhd trudng.

Bi6n b6n cuQc hgp dugc th6ng qua tru6c todn th6 HQi nghi. HQi nghi k6t
thirc lirc 16 gicr 30 phut ctng ngey.
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